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Community Boards

Role of community boards (s52 Local Government Act 2002)
a) represent, and act as an advocate for, the interests of its community; and
b) consider and report on matters referred by the council and other matters of

interest

c) maintain an overview of services provided by the council within the community;
and

d) prepare an annual submission to the council for expenditure within the
community;

e) communicate with community organisations and special interest groups within
the community; and

f) undertake any other responsibilities that are delegated to it by the territorial
authority.

Addressing the community board

Requests for public forum and deputations need to be made at least one day prior to the
meeting. The Chairperson has authority to approve or decline public comments and
deputations in line with the standing order requirements.

Public Forum

Public Forums enable members of the public to bring matters to the attention of the committee
which are not contained on the meeting agenda. The matters must relate to the meeting’s
terms of reference. Speakers can speak for up to 5 minutes, with no more than two speakers
on behalf of one organisation.

Deputations
Deputations enable a person, group or organisation to speak to the meeting on matters

contained on the agenda. An individual speaker can speak for up to 10 minutes. Where there
are multiple speakers for one organisation, a total time limit of 15 minutes, for the entire
deputation, applies.

Purpose of Local Government

The reports contained in this agenda address the requirements of the Local
Government Act 2002 in relation to decision making. Unless otherwise stated, the
recommended option outlined in each report meets the purpose of local government
and:

. Promote the social, economic, environmental, and cultural well-being of
communities in the present and for the future.

. Would not alter significantly the intended level of service provision for any

significant activity undertaken by or on behalf of the Council, or transfer the
ownership or control of a strategic asset to or from the Council.

END
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HEALTH & SAFETY
APOLOGIES
CONFLICTS OF INTEREST

PUBLIC COMMENT
1. Presentation from NZTA regarding Mt Messenger to update on where they are
at with the Resource Management Act (RMA) process, comment on ecology
programme and what’s happening next for the project.

2. Presentation from NPDC of proposed plan for new build of Tongaporutu toilets.

DEPUTATIONS
None advised

COMMUNITY BOARD MINUTES
Recommendation

That the minutes of the Clifton Community Board dated 17 April 2017 (ECM7990572)
and the proceedings of the said meetings, as previously circulated, be taken as read
and confirmed as a true and correct record.

REPORTS

ITEMS FOR DECISION BY CLIFTON COMMUNITY BOARD
1 Members Activity Report — Ken Bedford
2 Members Activity Report — Pam Street

3 Members Activity Report — Warren Petersen

ITEMS FOR RECOMMENDATION TO COUNCIL

4 New Zealand Community Boards Conference 2019

5 Quarterly Progress Update on Waste Management and Minimisation Plan
Implementation

6 Solid Waste Management and Minimisation Bylaw: Adoption of
Statement of Proposal for Consultation.

END
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MEMBERS ACTIVITY REPORT — KEN BEDFORD

PURPOSE

This report advises of the community board activities of Ken Bedford in the period to
15 May 2019.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.

ACTIVITIES

Onaero Foreshore Protection Society

I attended a meeting of the Onaero Foreshore Protection Society on Friday 5 April. In
attendance were over 30 residents of the area, Council planning officers,
representative from Tonkin & Taylor and Ngati Mutunga, and the Clifton Community
Board. A briefing was given as to the revised danger zones set by Tonkin & Taylor and
how they will affect the District Plan. A visual inspection of the erosion areas was also
held. Whilst the briefing was very good, the residents are still very concerned that
very little action has been taken place to rectify the problem areas.

Community Board Chairs Meeting

At the April Community Board Chairs meeting with the Mayor I brought up the situation
of the toilets at Tongaporutu. At the same time, a discussion was held on the White
Cliff's walkway but as yet, no report has been forthcoming regarding the future of this
walkway

Tongaporutu Toilets

I was approached by the Daily News for comment on the condition of Tongaporutu
Toilets. Unfortunately, despite a very good briefing at the previous Community Board
meeting with residents from the area, a local resident had been in contact with the
newspaper pointing out the present condition of the toilets. I briefed the paper on the
information given to the residents at our previous meeting. A following article then
concentrated on the inadequacy of the present rubbish disposal system in the area.

4

Following the previous board meeting, at an informal discussion with the residents
present, officer’s advised that the temporary toilets would be removed after the Easter
Break. Consultation with the Tongaporutu community will occur with regards to the
new installation.

Anzac Day
Again, we had a very good attendance for this service. One major part of the service

is the get together of the residents etc. at the morning tea following the service which
is funded by Council.
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New Zealand Community Board Conference — New Plymouth, 12/13 April

This was one of the best conferences I have attended. The speakers, workshops and
compare were outstanding and the facilities were excellent.

The main theme with all speakers was “Trust”. This was picked up by most speakers
in their presentations. Coping with Technology seemed to appear in all presentations.

Te Kahui o Taranaki Iwi presented on Engaging with the Maori Community. It was
very interesting to hear Maori speak on even the problems that sometimes Maori have
themselves expecting immediate solutions to their requests.

A very interesting address was given by Sarah Colcord from Manurewa who is one of
the youngest Council members in her area. She has achieved great progress in having
the voice of youth heard on council.

David Cull, President of LGNZ gave a very good update on discussions between local
government and central government. One point he did dwell on was the rising sea
level and the effect it had on erosion. He felt that local government is not moving fast
enough to control erosion which is occurring in many parts throughout New Zealand.

We also managed to fit in a short Zone 3 meeting chaired by Mick Lester. Main points
arising were:
e Mick is not seeking re-election again this year, so Community Boards can expect
a new Chairman for NZ Community Boards Executive Committee in the net
term.
e Concern was expressed that Zone 3 Community Boards were not meeting on a
regular basis.
e Many of the Community Boards in our zone had similar concerns and problems.
e A Zone 3 meeting will be held in for June 2019 in Wanganui.

Report Details

Prepared By: Ken Bedford, Chair
Team: Clifton Community Board
Ward/Community: North/Clifton

Date: 15 May 2019

File Reference: ECM8013509

End of Report
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MEMBERS ACTIVITY REPORT — PAM STREET

PURPOSE

This report advises of the community board activities of Pam Street in the period to
15 May 2019.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.

ACTIVITIES

Since the last Community Board meeting I have attended the Anzac Service in Urenui.
This event attracts a large range of people from the Community in different forms
from setting up the hall to making the cups of tea.

I really find listening to the young adults from Waitara High School and the children
from Urenui School inspiring. This year the students from the High School had done
some research about how their families has been affected by Anzac and the younger
ones read a prayer.

I also attended the erosion beach walk at Onaero with residents and Council staff.
This year the tide was in so we had an interesting walk/talk up through the reserve to
look at the erosion from a different angle. It was a beautiful day, a large number of
people turned up, and whilst most people are grateful, there are always one or two
who use these moments to be rude to the Council staff and contractors, which isn‘t
necessary and quite frankly spoils the moment.

Report Details

Prepared By: Pam Street

Team: Clifton Community Board
Ward/Community: North/Clifton

Date: 15 May 2019

File Reference: ECM8013144

End of Report
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MEMBERS ACTIVITY REPORT — WARREN PETERSEN

PURPOSE

This report advises of the community board activities of Warren Petersen in the period
to 17 May 2019.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.

ACTIVITIES

Tongaporutu Toilets
Where are we at with this matter? Can we also have an honesty box incorporated in
this building?

Clifton Road Drain Culvert 2
Has this been done?

White Cliffs Walkway
Has any progress been made?

Okau Road
Is there any movement on fixing some of these washouts especially the ones just
short of the Kiwi Road.

Mongaongana Road
The land owner wants a decision to be made on this matter.

Report Details

Prepared By: Warren Petersen

Team: Clifton Community Board
Ward/Community: North/Clifton

Date: 17 May 2019

File Reference: ECM8013539

End of Report
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NEW ZEALAND COMMUNITY BOARDS CONFERENCE 2019

PURPOSE

1. The purpose of this report is to provide feedback and views on the
NZ Community Boards Conference held in New Plymouth from 11-13 April 2019.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.

SIGNIFICANCE AND ENGAGEMENT

2. This report is provided for information purposes only, and has been assessed
as being of some importance.

DISCUSSION

3. When Local Government New Zealand called for applications to host the
biennial NZ Community Boards Conference our local community board
members said, “why not us?” Consequently, after discussions with Mayor Neil
Holdom and CE Craig Stevenson, Jayne Tidbury-Beer and I drew the short
straws to do just that. We could not see much point in applying unless we were
successful so we hatched a cunning plan and Jayne put together the ultimately
fruitful bid. Then began the 18 months of hard slog, working alongside the
LGNZ Community Board’s Executive Committee.

4, Our determination was to ensure there was a strong Taranaki presence in the
programme and to maximise the opportunity to showcase Taranaki under the
conference theme of ‘Community Boards in a Time of Change'.

5. After numerous meetings, visits, emails and teleconferences under the direction
of Mick Lester, Chair - LGNZ Community Board'’s Executive Committee, and the
ever-watchful eye of Jayne, a challenging and informative range of speakers
and workshops was pulled together.

6. This report provides a synopsis of the conference, which turned out to be a
successful, enjoyable and informative event.




Clifton Community Board Agenda (30 May 2019) - Recommendation - NZ Community Board Conference 2019

CONFERENCE SYNOPSIS
Glen Bennett — MC

7. We engaged Glen to MC the conference. Glen mixes in many diverse
communities around Taranaki and New Zealand, both at the coal face of
community development, through to a governance and political level. He
proved to be a well-grounded and witty MC, keeping the conference moving
and in his indomitable fashion he constantly brought out the very best in the
participants.

Plenary Sessions

Darren Pratley - Looking Forward, encouraging Youth and Talent

8. Darren’s expertise in marketing, branding, operational management and
systems implementation, in a wide range of industry sectors, came through
loud and clear in his session. His theme was that the world around us is
relentlessly changing faster than society has ever experienced in the past. The
huge changes in families, communities, workplaces and environments demand
greater leadership than ever before. He believes that as leaders and creators
of change, we must consider how our environments continue to change and
how we can support this change. As communities are changing dramatically
community boards must develop their collective talents and connect with the
community to create real understanding and trust.

0. Everyone has less time, they have more information at their fingertips, are less
engaged and have an opinion that they are willing to share, and do. Because
of this, as organisations, elected members must consider how we work to
consult, engage, and to develop trust with our constituents. Darren emphasised
the days are over of coming into a communities space, overpowering it with
political agendas, patting oneself on the back and then disappearing back over
the horizon. He stated all territorial authorities (both governance and
management) need credibility, reliability, intimacy and personal interest to
carry out their roles effectively. The communities you spend the most time with
directly impact your mindset. If you don't spend time in your communities it is
easy to lose sight of "Who's the customer?”

Puna Wano-Bryant and Wharehoka Wano - Engaging with the Maori community

10.  Puna is the Iwi Environmental Manager of Te Kahui o Taranaki Iwi, her uncle
Wharehoka is its CEO. Both hold important positions in a wide variety of other
Taranaki organisations. Believing that to build communities, leaders need a
heart for unity, being compassionate and being true to oneself. Both are
committed to ensuring that Taranaki’s iwi voices are heard. Their well-received
theme, presented with honesty and laughter, was about community boards

10
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ensuring the voices of their iwi’s pahake, taiohi and mokopuna are listened to
and heard, and their educational, cultural and te reo aspirations addressed.

Sean Zeiltjes - Taranaki Mounga Project

11. Sean is another Taranaki resident, born and raised on farms around the
Mounga. As Project Manager he is making sure we are on target to secure the
Mounga from predators and weeds, and then restore species to it, revitalising
the ecology across the landscape.

12.  Sean set out how the project is working with many others in the region to
inspire the Taranaki community to pick up this challenge and create a step
change in biodiversity restoration and long-term sustainability. He explained
the innovations required to solve the challenges, stating that the project is a
‘perfect storm’ of ecology, iwi, hapi and community. Community Board
involvement has already started in Taranaki and this partnership at the local
level is important.

Sarah Colcord - The important role of youth voice groups locally and regionally

13. Sarah was elected to the Manurewa Local Board at 20 years old. She is the
youngest member of Manurewa Local Board and one of the youngest politicians
in Tamaki Makaurau. She is also the co-founder of the Auckland Youth Voice -
a network that supports the development of Youth Voice groups/councils in
Auckland. She shared her strong desire to connect, support and empower the
young people of Aotearoa and ensure they are part of the decision-making
process. Her theme was that youth groups in various forms provide
representation or a voice for youth in the community. They should play an
important role as they connect, support and empower young people to be
involved in the community and they elevate the voice of young people in
decision-making spaces. As these groups grow across Aotearoa, there is an
opportunity to work collectively towards increasing youth participation,
engagement and advocacy on both local and regional levels.

Shay Wright - Setting the foundations for community development

14.  Shay is a Maori social entrepreneur named in the Forbes Asia list of ‘30 Under
30 Social Entrepreneurs’ for his work as co-founder of two social enterprises -
Te Whare Hukahuka and Nuku Ltd. Both enterprises help indigenous
communities set up and grow world-class social enterprises to create
community change. Shay’s address centred around the connection between
entrepreneurship and community, strategies to grow youth leadership in our
communities and how indigenous concepts can help to reshape our
relationships.

11
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Dr Natalie Jackson - The implications of our ageing population

15.

16.

17.

Natalie is Director of Natalie Jackson Demographics Ltd. Previous roles include
Professor of Demography and Director of the National Institute of Demographic
and Economic Analysis (NIDEA) at the University of Waikato and Adjunct
Professor of Demography at Massey University. The focus of her thought-
provoking address was on regional population ageing, the subnational ending
of population growth, and the consequences of these trends for all levels of
government, the labour market, the welfare state, education and health care
policy, housing, and business in general. Her theme included population
projections covering in-depth analysis of population patterns and trends for our
region.

The presented data centred on what it means to age ‘structurally’. Increased
numbers at older ages due to increasing longevity is known as numerical
ageing. When this is coupled with increased proportions at older ages due to
declining birth rates this is ‘structural ageing’. Structural ageing reduces natural
population increase. More elderly people than children, means more deaths
than births and therefore a natural decrease meaning the end of growth and
resulting in depopulation.

Even a policy of huge migration numbers cannot prevent the onset of structural
ageing. She told us her data clearly shows that immigration is only a short term
solution to these issues, saying almost all towns and centres throughout New
Zealand will have more older residents than children within 10 years. There will
be fewer available young and middle-aged people for service groups - think
volunteer fire service. There will also be fewer adults of childbearing age that
will compound the issue even further.

Noa Woolloff - Engaging the next generation

18.

Noa gained significant national and international media attention when he
became the head boy of his school and during the same year, became a father.
He now works for the Mayors Taskforce for Jobs. Noa spoke about his
experience of being a young person today and the complex challenges which
are facing his generation, and how the Mayors’ Taskforce for Jobs is aiming for
zero youth unemployment.

Malcolm Alexander - LGNZ Localism Project

19.

Malcolm is the CEO of Local Government New Zealand and brings with him a
combination of a legal background and commercial experience. He works very
hard to position Local Government as a unified strong voice in the total
government structure. His session was centred on the LGNZ Localism Project.

12
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20.

21.

When it comes to centralisation, New Zealand is way down the list amongst
OECD countries, with decision-making heavily concentrated in central
government politicians and officials. He told us that for every tax dollar spend
by local authorities, the central government spends $7.30 and this is not a
record to be proud of. OECD data shows that productivity per capita and
decentralised decision-making are correlated, and on both measures, New
Zealand ranks well down the developed world pack. More practically, New
Zealand’s diverse communities have long outgrown one-size-fits-all
policymaking, and there is a growing acceptance that we need to devolve and
decentralise decision-making to celebrate and leverage our differences.

Consequently, LGNZ is calling for a shift in the way public decisions are made
in New Zealand by seeking a commitment to localism. Instead of relying on
central government to decide what is good for our communities it is time to
empower councils and communities themselves to make such decisions.
Strengthening self-government at the local level means putting people back in
charge of politics and reinvigorating our democracy.

Workshops

Toby Shanley - Towards Predator-Free Taranaki

22,

Toby grew up in Oakura and has a real passion for protecting NZ's native
biodiversity. He has worked in conservation, ecological restoration and
biodiversity protection for the past 10 years, with a lot of work on NZ’s pest-
free offshore islands. He is Project Manager of Towards Predator- Free Taranaki
and works closely with the Kaitake Community Board. Toby’s theme was based
on the processes to restore the sound and movement of our wildlife and
rejuvenate native plants in urban and rural Taranaki. The project supports and
builds on the foundations of the many projects already working to restore the
native biodiversity of Taranaki.

Caitlin Metz - Rural Connectivity Group — RBI2 and Mobile Black Spots Programme

23.

Caitlin is Engagement Manager for the Rural Connectivity Group and is working
with councils, iwi, community groups, landowners and government agencies to
help deliver the RBI2 and MBS programmes. She has worked in the building
and telecommunications industries for more than 25 years and has led the
engagement on large scale infrastructure projects including the “Fibre To The
Node” rollout, Rural Broadband Phase 1 and the Tasman Global Access
telecommunications cable.

13
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24,

Caitlin provided a wide-ranging update on progress to the delivery of new
mobile and wireless broadband coverage to approximately 36,000 rural homes
and tourist destinations. The opportunity for questions and discussion on how
to achieve a successful outcome for a connected rural New Zealand is especially
important in a rugby World Cup year as all matches will only be provided
through Internet online streaming.

Ben Ingram — Community Emergency Planning

25.

26.

27.

Well known in our community, Ben delivered a presentation of his experiences
in community emergency planning, especially post Christchurch. The workshop
was well attended and it was quite obvious that many of the boards in
attendance were not up to speed in engaging their communities in the process
of planning for emergencies.

Ben highlighted the work that Taranaki community boards have been doing,
especially the Kaitake and Egmont Plains community boards who are well down
the track. Attendees were given an insight into what happens at civil defence
level during a crisis and were also given information on how to access training
should they wish to become more involved in the actual CD volunteer
programmes.

Ben’s workshop was thorough and well received by the attendees and all went
away with some motivation and objectives to work towards.

Shay Wright & Sarah Colcord — How to Develop and Empower Local Youth Voice

28.

Shay’s bio and Sarah Colcord are recorded above so no need to repeat it here.
The workshop was well attended (possibly one of the biggest) and both Shay
and Sarah were slick in their presentation. Delegates worked and interacted as
discussion groups in answer to the questions which Shay and Sarah posed. The
workshop was well received and a synthesis of the outcomes of the workshop
is below. Here are the questions and replies from the participants.

'What are the skills/values/contributions that young people bring?”

29.

Energy - Diversity - Futuristic - Innovative - Flexibility - Networking - They think
Big - Multi-Cultural - Ethical bottom line - Different perspective - Naturally
encouraging - Questioning Approach - Open to new possibilities - Experts on
social media - Use technology for good - Challenging the status quo - Will not
be micromanaged - Educated on a wide range of issues - Less restricted about
past limitations.

'What are the barriers preventing you from engaging better with our young people?’

30.

Ageism - Attitudes - Perceptions - Closed doors - Disconnection - Invisible voices
- Stuck in our ways - Lack of leadership - We lack inclusivity - Our preconceived
ideas - Lack of roles/ vacancies - We do not seek out their ideas - No

14
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encouragement or mentorship - We don't give them permission to lead - Need
to create a nurturing environment - Bureaucracy/Process to follow/ Red tape -
We think we know it all including what youth want!

How could your Community Board create better or more opportunities for young
people to participate in decision making?

31.

32.

33.

Remove barriers - Mentor - Motivate - Open doors - Hold space - Spark interest
- Create channels - Better attitudes - Create networks - Change in culture -
Organize meetings - Start Conversations - Welcome into the fold - Reveal 'secret
society’ - Unite in mutual respect - Shoulder tap individuals - Invite voice and
involvement - Youth development agencies - Approach individuals on topics -
Place an importance on their views.

It was put to us that an important korero for all elected members would be to
workshop around the theme of what do you love about your community?

After all the hard work we were relieved to experience such a refreshing and
uplifting event. It proved, yet again, to be a forum where every participant
shared the common motivation of community service. The universal pride of
making a difference at the grassroots level of New Zealand society was
particularly obvious. Invariably community board members live in and engage
with their neighborhoods, they understand local issues and can be a key
component in local government decision-making.

FINANCIAL AND RESOURCING IMPLICATIONS

34.

35.

36.

The costs associated with conference attendance were as follows:

Seeding Fund Allocated $5,000

Registration 2 day $2,008 (4 Board members)
Registration 1 day $756 (1 Councillor & Deputy Mayor)
Accommodation $668

Free registration was provided for one Community Board member and one staff
member who were members of the organising committee.

A seeding fund of $5000 was provided by NPDC and there is an agreement that
50% of any profits received by NZ Community Board Executive will be returned
to NPDC. At the NZ Community Boards Conference held in Methven in 2017, a
$6,000 profit was returned to the host Council.

15
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IMPLICATIONS ASSESSMENT

37.  This report confirms that the matter concerned has no particular implications
and has been dealt with in accordance with the Local Government Act 2002.
Specifically:

Council staff have delegated authority for any decisions made;

Council staff have identified and assessed all reasonably practicable
options for addressing the matter and considered the views and
preferences of any interested or affected persons (including Maori), in
proportion to the significance of the matter;

Any decisions made will help meet the current and future needs of
communities for good-quality local infrastructure, local public services,
and performance of regulatory functions in a way that is most cost-
effective for households and businesses;

Unless stated above, any decisions made can be addressed through
current funding under the Long-Term Plan and Annual Plan;

Any decisions made are consistent with the Council's plans and policies;
and

No decisions have been made that would alter significantly the intended
level of service provision for any significant activity undertaken by or on
behalf of the Council, or would transfer the ownership or control of a
strategic asset to or from the Council.

Report Details
Prepared By:

Doug Hislop/Mike Pillette

Members: Kaitake Community Board
Ward/Community: District Wide
Date: 7 May 2019

File Reference:

ECM 8001548

End of Report
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