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Health and Safety Message

In the event of an emergency, please follow the instructions of Council staff.

Please exit through the main entrance.

Once you reach the footpath please turn right and walk towards Pukekura Park,
congregating outside the Spark building. Please do not block the foothpath for other users.

Staff will guide you to an alternative route if necessary.

If there is an earthquake — drop, cover and hold where possible. Please be mindful of the
glass overhead.

Please remain where you are until further instruction is given.
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ELECTION OF CHAIRPERSON

PURPOSE

The purpose of this report is to outline the process for the election of a chairperson
for the Yarrow Stadium Joint Committee.

RECOMMENDATION
That having considered all matters raised in the report:

a) Voting System A be used to elect the chairperson of the Yarrow
Stadium Joint Committee.

b) be elected chairperson of the Yarrow Stadium Joint
Committee.

SIGNIFICANCE AND ENGAGEMENT

This report is provided for information purposes only, and has been assessed as
being of some importance.

DISCUSSION

When electing a chairperson, the committee must first resolve which voting system
to use. The voting systems available are prescribed in the Local Government Act

Method of Voting System
The committee must resolve to use one of two voting systems when electing a
chairperson:

a) System A
A person is elected chairperson if they receive the votes of a majority of the
committee members present and voting.

Procedure
i) There is a first round of voting for all candidates

i) If no candidate is successful in that round there is a second round of
voting from which the candidate with the fewest votes in the first
round is excluded; and

iii) If no candidate is successful in the second round there is a third, and if
necessary subsequent, round of voting from which, each time, the
candidate with the fewest votes in the previous round is excluded; and
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b)

iv)  In any round of voting, if 2 or more candidates tie for the lowest
number of votes the person excluded from the next round is resolved
by lot.

System B

Requires that a person is elected if he or she receives more votes than any
other candidate;

Procedure

i) There is only 1 round of voting; and

i) If 2 or more candidates tie for the most votes, the tie is resolved by
lot.

FINANCIAL AND RESOURCING IMPLICATIONS

Salary payments for the chairperson and members of the joint committee have been
budgeted for and are set by the Remuneration Authority.

IMPLICATIONS ASSESSMENT

This report confirms that the matter concerned has no particular implications and
has been dealt with in accordance with the Local Government Act 2002. Specifically:

Council staff have delegated authority for any decisions made;

Council staff have identified and assessed all reasonably practicable options
for addressing the matter and considered the views and preferences of any
interested or affected persons (including Maori), in proportion to the
significance of the matter;

Any decisions made will help meet the current and future needs of
communities for good-quality local infrastructure, local public services, and
performance of regulatory functions in a way that is most cost-effective for
households and businesses;

Unless stated above, any decisions made can be addressed through current
funding under the Long-Term Plan and Annual Plan;

Any decisions made are consistent with both Council's plans and policies; and
No decisions have been made that would alter significantly the intended level
of service provision for any significant activity undertaken by or on behalf of
both Councils, or would transfer the ownership or control of a strategic asset
to or from either Council.
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Report Details
Prepared By:
Team:

Approved By:
Ward/Community:
Date:

File Reference:

Jan Holdt (Committee Adviser)
Governance

Julie Straka (Governance Lead)
Region Wide

10 November 2016

ECM 7277789

End of Report
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YARROW STADIUM PROGRESS REPORT

PURPOSE

The purpose of this report is to inform the newly elected Yarrow Stadium Joint
Committee about the current position relating to the Asset Management Plan and
Strategic Plan for Yarrow Stadium.

RECOMMENDATION
That, having considered all matters raised in the report, the report be noted.

SIGNIFICANCE AND ENGAGEMENT

This report is provided for information purposes only, and has been assessed as being
of some importance.

DISCUSSION

Background

Yarrow Stadium is Taranaki’s premier outdoor sporting venue, located within a short
distance from New Plymouths central area in the suburb of Westown. The venue was
first developed as a rugby ground in 1931, with the first stadium completed in 1947.
A major redevelopment in 2002 saw new grandstands added and considerable
modernisation. Further enhancements to the venue were completed in 2010, raising
the capacity to 22,420. Facilities now include two grandstands, main sand-based grass
field, three other grass fields and a car park. The property was transferred to the
Taranaki Stadium Trust (the Trust) in 2013. The purpose of the Trust is to promote
the effective and efficient maintenance, development, management, operation and
promotion of Yarrow Stadium as a community asset used for recreation, sporting and
cultural activities for the benefit of the people of Taranaki, working in particular with
the Taranaki Regional Council (TRC) and New Plymouth District Council (NPDC).

Under the Trust’s Deed and the Management Agreement, NPDC manages, generates
the revenue and funds the operations of Yarrow Stadium; and the TRC funds the long-
term maintenance and development of the stadium. A Joint Management Committee,
comprising of two NPDC elected members and two TRC elected members, have a
governance and decision making role for the Stadium management, including
recommending to the Trust approval of an annual budget and Asset Management Plan
(Appendix A). NPDC also contributes to the Major Events Fund which can be used to
attract events to Yarrow Stadium.

The Strategic Plan (Appendix B) includes a vision to be ‘the best regional stadium in
New Zealand that regularly hosts national and international sports and entertainment
events’. To achieve this vision a number of objectives and associated major projects
are identified in the Strategic Plan and further detailed in the Yarrow Stadium Asset
Management Plan.
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Today Yarrow Stadium is considered by many to be one of, if not, the leading
provincial stadium in New Zealand and New Plymouth now has a highly respected
reputation for delivering successful events at the venue.

Terms of Reference

The Terms of Reference (Appendix C) for the Yarrow Stadium Joint Committee
requires the Joint Committee to consider and recommend to the two Councils a budget
on an annual basis with any changes from the Asset Management Plan identified.

There is the potential to change the Terms of Reference in 2017 as the Strategic Plan
includes "Consider the establishment of a Yarrow Stadium Advisory Group to promote
collaboration on promotion of the Taranaki Brand as well as other aspects of stadium
operations.” Some discussions have taken place with stakeholders regarding this
possible advisory group however further work is needed and this matter will be
brought back to the Yarrow Stadium Joint Committee for consideration in the future.
The advisory group establishment would require corresponding changes to the terms
of reference for the Joint Committee.

Yarrow Stadium Asset Management

The Yarrow Stadium Asset Management Plan sets out a tactical plan to help manage
Yarrow Stadium assets and deliver them to an agreed standard of service. The plan
focuses on levels of services, demand, lifecycle asset management and the associated
expenditure requirements.

Improvements were added in 2014/15 including structural repairs and upgrades to
both grandstand roofs, the installation of a 70 square metre video display screen, two
new lifts, internal refurbishments and other minor improvements around the complex.

The Asset Management Plan includes a budget for each year from 2015/16 to 2024/25.
Eight major projects totalling over $5,800,000 were approved by both Councils in
December 2015. They are:

1. Redevelop the upper part of Yarrow Stand or TSB Stand to create increased
hospitality space and new amenities area.

2. Redevelop the outer areas where needed to improve customer experience,
including gate 1 configuration and main entrance arrival.

3. TSB Stand Legends Lounge, upgrade toilets, bars, kitchen, ceiling, lights
and memorabilia space.

4, Venue reception/entry, office and heating upgrade.

5. Review of current layout of public food and beverage areas if new Yarrow

amenities/corporate block are not built.
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6. Upgrade lights to 200 lux for fields 3 and 4.

7. Current floodlight replacement/upgrade. The securing of an LED
replacement floodlight system will be dependent upon securing external
funding.

8. Maratahu Streetscape/premier entrance development

The following two projects have also been identified in the Strategic Plan and Asset
Management Plan for which external funding will be sought, which will determine their
timing, along with the trust’s ability to contribute funding. This will be further
considered as part of the Master Plan and Asset Management Plan review in 2018 in
conjunction with the Council’s LTP processes.

. Redevelop field No.2 with an artificial turf and floodlighting, including car
park, driveway and staff car park areas.

o Develop new amenity facilities to service fields 2, 3 and 4 including storage
and relocated gym.

FINANCIAL AND RESOURCING IMPLICATIONS

Annual Budget 2017/18
The 2017/18 budget was approved in September 2016 (Appendix D). In summary
this covers:

Major Maintenance $233,000

Minor Projects $325,000

Kitchen appliances $10,000
$568,000

Carry forwards from 2016/17 year will be reported to the Joint Committee in May 2017
and therefore a revised 2017/18 budget may be required.

IMPLICATIONS ASSESSMENT

This report confirms that the matter concerned has no particular implications and has

been dealt with in accordance with the Local Government Act 2002. Specifically:

. Council staff have delegated authority for any decisions made;

. Council staff have identified and assessed all reasonably practicable options for
addressing the matter and considered the views and preferences of any
interested or affected persons (including Maori), in proportion to the
significance of the matter;

. Any decisions made will help meet the current and future needs of communities
for good-quality local infrastructure, local public services, and performance of
regulatory functions in a way that is most cost-effective for households and
businesses;
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. Unless stated above, any decisions made can be addressed through current
funding under the Long-Term Plan and Annual Plan;
Any decisions made are consistent with both Council's plans and policies; and
No decisions have been made that would alter significantly the intended level
of service provision for any significant activity undertaken by or on behalf of
the Council, or would transfer the ownership or control of a strategic asset to
or from the Council.

APPENDICES

Attached as separate documents

A Yarrow Stadium Asset Management Plan (ECM http://npdm.co?6779291)

B Yarrow Stadium Strategic Plan (ECM http://npdm.co?6780777)

C Yarrow Stadium Joint Committee Terms of Reference (ECM http://npdm.co?6601456)

Included in report
D Yarrow Stadium 2017/18 Annual Budget

Report Details

Prepared By: Ron Murray, Manager Venues and Events
Team: Venues and Events
Approved By: Teresa Turner, Manager Recreation and Culture
Ward/Community: Region wide
Date: 18 November 2016
File Reference: ECM 7293591

End of Report

10



http://npdm.co/?6779291
http://npdm.co/?6780777
http://npdm.co/?6601456

Yarrow Stadium Joint Committee Agenda - Decision - Yarrow Stadium Progress Report

Item for Decision

APPENDIX D
Yarrow Stadium 2017/18 Budget
Year 2017/18
OPEX (000's)
Minor Maintenance(NPDC) $36
TOTAL Minor Maintenance (NPDC) $36

Major Maintenance (Trust)

Electrical system (planned maintenance) $10
Plumbing maintenance $10
Spouting & downpipe replacement & repair $25
Lift maintenance S9
HVAC $10
Fire system & Firefighting equipment S5
Security & Fire alarms replacement & repair S5
Building misc. S5
Scoreboard Maintenance & replacement S2
Lighting towers maintenance S16
Exterior cleaning / wash down S40
Interior (cyclic) redecoration S21
Work to ensure water tightness $10
External painting $10
Floor covering replacement $21
Building Compliance Costs S10
Car park reseals S21
TOTAL Major Maintenance (Trust) $233

Minor Projects
Ticket Box upgrading - 2, 3 & 4. New ticket box location, upgrade gate

Mi4 entry, lights and roof cover 5168

MI5 Spotswood Car park sealing $157
Total Minor Projects $325
Renewals

R4 Kitchen appliances $10
Total Renewals $10
TOTAL CAPEX spend( TST) $568
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